Member Talking Points

GIC - (Group Insurance Commission)
Discussions With State Legislators

WHAT WE ARE TRYING TO ACCOMPLISH

· Inform legislators about all the work MTA has been doing – and will continue to do – educating members on the GIC, organizing union coalitions and negotiating GIC or other agreements to save money on health insurance

· Get the support of legislators to preserve the coalition bargaining option in the GIC legislation

WHY THESE CONTACTS WITH LEGISLATORS ARE IMPORTANT

· For some time, there has been some sentiment favoring allowing municipalities and regional school districts to unilaterally decide whether or not to have municipal and school employees go into the GIC

· As budget problems deepen – locally and at the state level – there is growing pressure to find ways to save money.   Allowing municipalities and regional school districts to unilaterally decide - rather than negotiate - whether or not to have municipal and school employees go into the GIC will look like an appealing way to save money. 

· So, what’s at stake is preserving our right to negotiate
TALKING POINTS

· We believe that it is very important for our state legislators to know what the MTA – and other public employee unions and retirees – have done to achieve savings in health insurance costs through serious exploration of the GIC option and collective bargaining
· MTA has done extensive comparative research on the GIC, the new Blue Cross/Blue Shield plans and other insurance plans
· MTA devoted a great deal of time and resources to lead the coalition bargaining and member education that led to the successful negotiations of 8 GIC agreements
· MTA has done and will continue to do a great deal of staff and member education on the GIC and other cost-saving health insurance options
· In March, MTA will be doing regional meetings/trainings for local leaders, all across the state
· We are committed to explore every reasonable way to control the cost of health insurance, through collective bargaining – whether it is through the GIC or other means of savings
· We recognize that both our communities and our members can save money through a collaborative effort with our school districts and municipalities
· We would also like your support in preserving the coalition bargaining option in the GIC  legislation that was passed last summer
· Finally, we are committed to keeping you up-to-date on all of our efforts to achieve health insurance savings, across the Commonwealth, over the next 6-9 months
E-MAIL MESSAGE TO LEGISLATORS

Representative/Senator______________:

As President of _________________________, MTA, I am writing on behalf of my membership.  We believe that it is very important for our state legislators to know what the MTA – and other public employee unions and retirees – have done to achieve savings in health insurance costs through serious exploration of the GIC option and, in a number of communities, negotiating agreements to enter the GIC.

MTA has done extensive comparative research on the GIC and other insurance plans.  MTA devoted a great deal of time and resources to lead the coalition bargaining and member education that led to the successful negotiations of 8 GIC agreements.  We will continue to devote a great deal of staff time and do extensive member education on the GIC and other cost-saving health insurance options.  Indeed, we have just completed a series of 5 regional member meetings, across the Commonwealth, devoted entirely to the GIC and other issues concerning health insurance.
We recognize that both our communities and our members can save money through a collaborative effort with our school districts and municipalities.  We are committed to exploring every reasonable way to control the cost of health insurance, through collective bargaining – whether it is through the GIC or other means of savings.

We are committed to keeping you up-to-date on all of our efforts to achieve health insurance savings, across the Commonwealth, over the next 6-9 months.
Finally, we would like your support in preserving the coalition bargaining option in the GIC legislation that was passed last summer.  This is the best way to ensure that each community makes the right decision for that community and its employees.
BACKGROUND

A Great Deal of Progress in 'Labor-Management' Cooperation to Address Health Care Costs Was Made in 2007 – Through Coalition Bargaining

· It is important to note that the late passage of the GIC legislation made the fall 2007 timetable unrealistically short

· Despite that short ‘window’, 9 jurisdictions got the job done and negotiated collective bargaining agreements - Winthrop, Saugus, Millis, Holbrook, 4 Regional School Districts: Athol-Royalston, Gill-Montague, Mohawk Trail, Hawlemont – and Groveland, which was not a MTA jurisdiction

· In each of these communities, the new GIC legislation encouraged labor and management to work together, cooperatively, to gain a deeper understanding of the problem of health care costs and find solutions – through collective bargaining - that can work for all of the parties

· And, it showed in the millions of dollars saved, in each of these communities, for employees/retirees and the community – through coalition bargaining
Unions Took the Lead in Making the GIC Option Work 

· These intense and successful efforts also demonstrated that union members and retirees clearly understand that rising health care costs are a problem for employees as well as municipalities – we understand how rising health care costs reduce the amount of money available for infrastructure improvements, hiring new employees and wage increases – and we showed that we are prepared to negotiate with municipal officials to address the problem and achieve significant savings where savings were possible

· Indeed, in some places the Union coalitions initiated the GIC process, including Saugus and Winthrop.  In some jurisdictions,  the municipality rejected proposals that would have saved significant money for the municipality and employees/retirees
· In the communities where agreements were reached, the parties were able to compare plans and costs for all active and retired employees, and reach a collectively bargained agreement that benefited everyone.
· The unions and retiree groups spent tens of thousands of dollars to prepare detailed plan comparisons, migration analyses* and thorough presentations on potential savings (*’migration analysis’ is anticipating which new plan an individual will select).
· Some examples of the work done by public sector unions and retirees, working closely together:
· Preparing comprehensive information packets for local union members and retirees on the new GIC legislation, the organizing and negotiations process under the new legislation and on the details of the GIC

· Forming Public Employee Coalitions: this required multiple meetings in each union and many meetings of the municipal unions together

· Collecting comprehensive and complete information on all of the local health insurance plans – costs and utilization, for example – and on all of the GIC plans

· Developing comprehensive plan comparisons and doing deep research on the potential savings

· Using this information to educate union members and retirees – and, in most cases, the communities, whose understanding of the GIC and the potential savings was rudimentary, at best

· Indeed, Union coalitions organized and paid for public information and outreach efforts in many jurisdictions when it was clear that the GIC would not or could not play this role

· Because the unions wanted to find fair and equitable ways to deal with rising care costs, in all of these communities we completed all of this work – including negotiating the final agreements – within weeks

The Experiences of 2007 Show That Unions and Management Can Achieve Health Insurance Savings through Coalition Bargaining – We Are Ready To Expand These Efforts in 2008

· The landscape of plans – and potential savings  - will change in early 2008 and we will be devoting the same amount of energy and resources to analyzing potentials savings

· The GIC is about to make a series of changes to their plans and once those changes are implemented (on or about March 1, 2008), unions will again develop comprehensive plan analyses and comparisons

· Blue Cross/Blue Shield is entering this ‘market’ with a new plan designed to compete with the GIC – our analyses will include the new BC/BC plans and the GIC plans
· Competition should actually increase the opportunities for the unions/retirees and municipalities to negotiate ways to maximize savings

· The MTA will conduct at least 5 regional meetings, for local union leaders, to present a comprehensive overview of Sec. 19, the GIC and new plans like those being offered by Blue Cross/Blue Shield and the processes/tools for working with municipalities and regional school districts to achieve health insurance savings for employees and municipalities/regional school districts – through collective bargaining 

· MTA and the other unions and retirees are prepared to reach out to many more municipalities/regional school districts and initiate discussions and negotiations, through Sec. 19, for the GIC, the new BC/BC plans or other plans that save money

· We also remain prepared to respond, quickly and comprehensively, to initiatives from employers; indeed, we are in discussions with a number of municipalities as we await the new GIC plans and more information on the new BC/BS plans

 
 

